
Instant Challenge

Allows your team to learn to:

• Assess a situation

• Define the problem

• Make a plan

• Create solutions quickly

Worth 25% of your team’s overall score at a tournament



Task Based ICs

• What is the task?

• build, move, change, 

• protect or communicate



Performance Based ICs

• You are given scene to plan and perform a skit about

• Needs:
• Beginning

• Middle

• End

• Creative 
• Think outside the box (You don’t have build a sandcastle at the beach)

• Use the pencil and paper when planning 

• Leave time to practice  



Hybrid IC

• A combination of a task and a performance
• Split the group so part are working on the task and the rest are working on 

the skit



Roles of Team Members in IC

• Facilitator-
• Makes sure everyone has chance to give idea an is heard

• Everyone is working toward the completion of IC

• Helps decide which idea is best (usually someone everyone listens to)

• Doesn’t take over and tell everyone what to do

• Time keeper- Asks how much time is left and lets team know
• Person that doesn’t like to build or act 

• The person that usually needs a job



• Lawyer-
• Calculates how to get the highest score
• Finds all gimmes (you get x points if done by or in square)
• Makes sure all point areas are completed

Reader-
• Rereads the challenge to make sure what needs to be done or what cannot do
• Asks Appraisers questions when not sure is something is allowed

• Materials Person-
• Counts all materials to make sure have what is on challenge 
• Makes sure all materials are available (not on floor or under table)

• Builder(s)-
• Persons that build the best

• Script Writer(s)
• Person that is good writing the script 
• Maybe the narrator 



• Materials Person-
• Counts all materials to make sure have what is on challenge 

• Makes sure all materials are available (not on floor or under table)

• Builder(s)-
• Persons that build the best
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• Person that is good writing the script 

• Maybe the narrator 



What? TASK or PERFORMANCE or HYBRID?  
Summarize what you are being asked to do in one sentence  
How many parts are there and how long is each part?    
Summarize what must be accomplished in each part.
Where do you get the most points? Put the scoring elements in descending order from 
greatest to least:     
What does the challenge say MUST happen or MUST be done?    
Remember, if it doesn’t say you CAN’T, then you CAN. Do you notice any opportunities 
where this might help?    
What do you notice as “Obvious Obstacles?” (What do you notice that will be 
challenging?)    



What type?

Part One Time : 
What do we need to do?

Part two time:
What do we need to do?

How do we get points?
Maximums?
Gimmies?

Special notes:


