Appraiser Replacement Plan

We are initiating a program enabling qualifying Team Managers (TM) to replace one or
both required Appraisers by doing the following:

1. A TM can supply a qualified nurse / EMT for the Regional Tournament.

If the nurse / EMT volunteers for 4 %2 hours that would meet the requirement for
providing 1 appraiser. If they work 8 hours, that would meet the requirement for
both appraisers. These spots are limited and will be filled on a first come basis.

2. An experienced TM can replace 1 appraiser by attending a Team Manager
Instant Challenge Workshop for training and then volunteering all day (2
sessions) at a Team IC Workshop. An Experienced TM is one who has managed
a team for at least 2 years. There are a limited number of spots for this volunteer
opportunity.

If you can supply a health provider for the Regional Tournament, please email Terry
Alvarez at RD@capital.txdi.org with your contact information and the contact
information for the health provider.

If you are interested in the IC volunteer opportunity, please email Stacey Ussery at
RTD@capital.txdi.org with the TM 1C Workshop date that you will attend. There are 2
dates for the Team manager IC Workshop — Oct 28 & Nov 16. You must complete one of
these workshops prior to volunteering at a Team IC Workshop. The IC Workshops are on
Jan 9 in Round Rock, Jan 23 in Waco and Jan30 in Buda..
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